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Charleston Convention Promises
to be One to Remember

Come experience Charleston, South Carolina, a world-class destination.

Finally, we have information for you on
the 2018 Charleston CONA convention.
This will surely be a convention to remember. Not only will this be an opportunity to
learn and network with carriage operators
across the country, but you will be treated
to sightseeing of historic Charleston and a
“play day” on Thursday afternoon where
you can try your hand at driving various
types of hitches. It doesn’t get any better
than that. But back to the details.
This year our meeting will be held on
February 21-24 at the Courtyard Charleston Historic District, located in the most
scenic and interesting area of the city, near
the water across from Fort Sumter. It is a
most charming, walkable venue, with aweinspiring architecture, culture, history and
fine dining. You will see why Charleston
is one of the top tourist destinations in the
country, the ultimate in Southern hospitality
and grace. Room rates for the CONA con-

vention are $189 plus tax, etc. The deadline
for hotel reservations is January 31.
Convention registration is $300; please
make sure that your CONA membership is
current and up to date. You will be able
to register through a link on the website
and on the Facebook CONA members
page. You should also receive an email
with that information. If you do not receive the email, contact Dave Thurston
at dave@indianacarriage.com or call
317-985-4796.
The 2018 CONA meeting will begin
on Wednesday for board members and
resume on Thursday morning for everyone. Thursday, our traditional group activity day, will begin with a narrated carriage
tour of Charleston. During the tour we will
stop for a visit at the Edmondston-Alston
House, one of the premier historic homes
of Charleston, built in 1825 and commandcontinued on page 12
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President’s Corner
Winter 2018
I hope 2017 was a successful and
profitable year for your business. As the
year ends we all have a chance to take a
breath after the busy Christmas season.
It’s time to think about the new year and
what we want to do the same or differently
in 2018. The question you must ask yourself is whether you are satisfied with your
business as it is or if you want to grow. If
you are not happy with your level of business activity, you need to figure out what
you will do in 2018 to change it. In this installment of President’s Corner I will offer
three suggestions to grow your business.
I recognize that every market is different
and everyone’s vision for their business
is different, but here are the three tips
that come to mind that have helped me
achieve my goals for my businesses.
Tip #1. Attend the CONA convention, if
at all possible. In each of the past few
newsletters, we have spotlighted a different carriage operation. Do you realize that the companies we have highlighted usually attend the conventions?
If you want to learn some of the tips
and practices that have helped those
people build their businesses, you can
spend some time talking to them at the
convention and learn more. That’s one
of the most valuable benefits of CONA
and the convention. Why try to figure
it all out by trial and error when you
can learn from those who have already
done what you might hope to do?
There are usually representatives from
30 – 50 companies at the convention.
It’s a small price to pay for that many
resources.
Tip #2. Recognize that the world has
changed again and your prospective
continued on page 2
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Dave Thurston
President
Indiana Carriage / Yellow Rose Carriages
2903 S. 600 E. • Greenfield IN 46140
info@indianacarriage.com
317-985-4796
Emily Carpenter
Vice President
Carriages of Acadia, Inc.
1 Maher Ave • Houlton ME 04730
carriagesofacadia@yahoo.com
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Nicky Van Tuyl
Secretary
Vintage Carriage Company
69 Lincoln Blvd • Lincoln CA 95648
nickolenavantuyl@gmail.com
916-343-0156
Linda Kramer
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76 Carriage Co.
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76carriage@phillytour.com
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Bob Bellas
Southern Carriages & Distrib
203 Baracoa Ct • St. Augustine FL 32086
bbellas.ent@gmail.com
904-347-5067
Mary Lou Gwozdek
Bright Star Carriages LLC
10041 S. Westminster Rd. • Guthrie, OK 73044
maryloujohn@yahoo.com
405-282-1502
Stephanie (Lottie) Happ
Lottie Ponies Livery & Carriage
28880 N. 70th St. • Scottsdale AZ 85266
ride@lottieponies.com
602-318-9552
Elizabeth Hutchison
Carriage Tours of Memphis
393 N. Main St. • Memphis, TN 38103
bellsnbobbedtailz@gmail.com
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Jack Kliever
New Deal Carriages
2415 Tower Hill Rd • Saunderstown RI 02874
Jackk168@gmail.com
401-447-0749
James Lauga
Royal Carriages
1824 North Rampart • St. New Orleans LA 70116
jameslaugajr@yahoo.com
504-382-9954
Skip Maletzke
Spur of the Moment Ranch
14221 Helen Lane • Mountain WI 54149
skipm@spurofthemomentranch.org
715-276-3726
Kaylee Wilkinson
Magical Journeys Carriage Service
2302 Co. Rd. 31 • Bennington, NE 68007
Kayleeshae97@gmail.com
712-330-6095

To submit articles or for more information
about the Carriage Courier, please
contact Judy Paisley, Newsletter Editor at
Honorette@aol.com or call at
(610) 368-3822.

Pres. Corner continued from page 1

customers are not looking for you on
their desktop computers any more.
The vast majority of your target audience is now using their phone as their
main computer. Make sure that your
mobile website is working smoothly,
or first, make sure that you have a
website that is optimized for smart
phones. Many traditional websites
do not work well on phones and the
attention span of many people while
surfing is roughly that of a goldfish.
If they can’t get the information or be
sold on your company in less than a
minute, they will move on. Like it or
not, that is the world we live in today.
If you can’t make it happen with your
mobile website yourself, get help.
Tip #3. Be unique. Offer something people can’t get elsewhere. There are lots
of backyard carriage companies out
there with a carriage and one horse
who are doing this mostly for fun,
and they will do it cheaper than you
might want to. So, make yourself different. Over the last few years, I have
invested in some unique equipment.
We started this move by buying a Cinderella carriage and for a few years
we were the only true Cinderella carriage in the area. We also have a few
different wagons for hayrides, etc. I’m
not sure there are others in our area
who offer this either. Three years ago,
we bought a black hearse and started offering funeral service. Later we
added a white hearse and a caissontype vehicle. I have had to create the
funeral market because there has not
been access to horse drawn funeral
vehicles and it has taken a lot of promotion to get the funeral directors to
make people aware. It is paying off
because, out of the blue, we will get
a call to do a funeral and that’s good
money that wasn’t anticipated. We are
doing around 30 funerals a year and
it’s growing. Ten funerals will pay for
a new hearse. Lastly, we started offering sleigh rides with a vis-à-vis sleigh
on a custom-made wheel set so we
don’t need snow. The sleigh stays
busy from November to the end of
December. If I added another, it would
also stay just as busy, if I wanted to

put out another truck and trailer on
a regular basis. The point is to do as
much or as little as you want but offer something people can’t find elsewhere. You can set your price and feel
good about how much you are making
for your efforts.
Whatever you want your carriage
business to be, you can find someone
who has already done it in CONA. But its
up to you. Make 2018 exactly what you
want with regards to your operation. Its
up to you but you don’t have to figure it all
out by yourself. Use the CONA network
to educate yourself and make the most of
your carriage dreams.
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Now Building New Full Size Concord Replica Stagecoaches

Minutes Synopsis of the Annual Meeting of the Membership
The Annual Meeting of the
Membership of the Carriage Operators
of North America was held on Saturday,
February 28, 2009, and President
Tommy Doyle presided.
It was announced that Basil Oickle
had been appointed to the board to fill a
position left vacant by Broderick
Christoff.
The Secretary’s and Treasurer’s
Reports were read and approved.
President Doyle announced that the
American Horse Council meeting held
last summer in Washington, DC,
focused primarily on the Unwanted
Horse. He said that while the AHC has
not taken a stand on horse slaughter,
the consensus at the meeting was that
most people were in favor of making
horse slaughter legal. The survey on
the issue sponsored by the AHC is
incomplete at this time.

12 passenger
2” Axles
Steel Wheels
60” back wheels
43” front wheels

President Doyle will attend the annual meeting of the Animal Welfare
Council to be held the weekend after
this convention. He said the death of
2008 Kentucky Derby contestant Eight
Belles, horse slaughter and the
unwanted horse were the major horse
issues at the last meeting. He said
South Dakota and Illinois have companies wishing to resume horse slaughter.
He reminded members that the AWC
newsletter is on a link on the CONA
website, and new information may be
available next week after meeting in
San Antonio, TX.
President Doyle said he has made
three visits to New York City where
there was an ordinance introduced last
year to ban carriages in Central Park
and Manhattan. He has been watching
the various operations and attended a
hearing in January. While the meeting

$ 29,500.00

had a hostile crowd consisting of animal rights groups, the ban did not pass
committee, however a rate increase for
the carriage operators was approved.
Membership Chair Barb Miller
announced 180 paid members in 2008,
35 were new members. She said the
new policy of billing membership in
December and the introduction of the
use of PayPal were working well.
Web Master Steve Podhajecki said
the CONA website has over 4000 visitors per month.
Elections Chair Mike Miller conducted officer elections and reelected Vice
President was Linda Kramer and
reelected Secretary was Deena Kirby.
In Board of Director elections, the following members were elected to two
year terms: Peggy Best, Michelle
Howes, Kelly McDaniel, Elizabeth
Gladney, and Nevin Dourte
The Meeting was then adjourned.

See on YouTube G&F Stagecoach

The most popular true cinderella coach.
www.cinderellacarriage.net
www.cinderellacarriage.net
Thanks to the following people
for their recent
purchases:
Thanks
to

Cinderella
Tommy Carriages:
& Lelani Elledge
Dawn Prindle-Howell
Vintage
Buckeye,
AZ Carriage Co.
Mr. Cox - Nassau, Bahamas
Ted Draper
Habib Medawar
- Beirut, Lebanon
Global
Motorcars
- Russia
Carriage Occasions
Clint & Cindy Marzoff
Tom & Canada
Connie Hodgson
Manitoba,
John & Marylou Gwozdek
Fancy
Guthrie,
OK Ferriage by
Brandie
Wilcox& Carriage
Horse
Pegasus Carriage Co. LA

for purchasing one of

Stagecoaches:
Impire
Polo Club
- Indio, CA
Cinderella
carriages
at the
Steve Varrelman - Peteros, WA

2009 Convention.

This
This carriage will
fitcarriage
in mostwill fit in
most
Vis
Vis a Vis trailers. a Vis trailers.
Manufactured By:

G & F CARRIAGES

Bloomington, California • 866-590-0054

See the 2012 Cinderella Carriage on youtube, G & F Mission Inn, Mission Inn New Years Eve and Day 2011-12
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Meet a Carriage Horse Day — Indy Style

A veterinarian was on hand to answer questions and provide information

By Kelsey Quack, Yellow Rose Carriage,
Indianapolis, Indiana
Many CONA members may have
heard through the horsey grapevine that
last summer (July 23 to be specific), Yellow Rose Carriages of Indianapolis, Indiana hosted an event to introduce the
public to not only our horses, but also our
business practices and the knowledge
base that our fabulous drivers have. It
was largely successful despite typical Indiana weather and the handful of protesters there to put in their two cents (unsuccessfully, I might add). We were able to
successfully host a medium sized event
that was not only fun, but educational for
both children and adults.
Dave Thurston and I had been deliberating the idea for quite a while before
buckling down and making the necessary
preparations to bring a total of 4 carriages
and 5 horses onto Monument Circle in to
share with everyone. This involved procuring the permits needed to close down
half of our circle, which is the center of
Downtown Indianapolis and is the location
of many beautiful tourist sights. This gets
done by various organizations a couple
dozen times a year. It was the first time
we had ever attempted it, but, “why not?!”.

Dave contacted the Fraternal Order of
Police to ask them to allow us to use their
donation boxes at every station we had
set up, and we offered one lap around
the circle benefitting the “Shop With a
Cop” event that is put on every year for
local underprivileged children. This was a
great way to engage more people into the
event as well as foster goodwill between
the company and the public. Two representatives of the FOP came down with
leaflets and paper police hats for the children as well, which was a major success.

A total of eight booths were set up with
varying degrees of fun vs education. We
had two horses and carriages to provide
laps around the circle for a $20 donation.
We had another two carriages available
for people to pull around while supervised
of course to show how easy it is to pull,
especially with Indianapolis being flat. My
personal favorite was watching a nine
year old volunteer pulling the carriage
with ease while her parents sat in the
back telling her to “walk on!”. We had our
most child-friendly horse (a grey Percheron named Spirit) at the Harnessing and
Braiding demo. There we had two drivers explaining the parts of the harness
and how each piece makes the horses’
jobs easier. They also gave demonstrations on different types of braids and we
allowed people to take turns braiding
Spirit’s mane and forelock. Spirit reveled
in the attention given to her and everyone
raved about the horse’s patience while
meeting her adoring public.
We are very fortunate to have a knowledgeable, skilled farrier who is not only
willing, but adept at shoeing while being
watched and questioned. Joseph was the
highlight of the event, with a solid crowd
around him for the entire event. All of our
horses are well-trained and cooperative
for the farrier, which made for safe shoeing demonstrations for our audience and
participants. Once Joseph had finished
trimming and resetting shoes for our
horse Roxie, he used his forge to shape

The beautiful Yellow Rose Carriage horses were great Equine goodwill ambassadors
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a piece of raw steel into a horse shoe,
explaining to everyone how there are
different sizes of shoes and what different materials are used for different disciplines. Our veterinarian was also able to
come out and answer questions regarding the horses’ health, how they perform
in the heat/cold, how much weight they
can pull, how keeping them in work retains their fitness, etc . The vet was wonderful at explaining the various physical
feats horses are capable of in terms the
lay person could fully understand.
There was one booth with a single
horse’s daily food intake displayed for
people to pick up, see, smell, and taste
(one child did sample a bit of grain!). A
picture is truly worth a thousand words,
and telling a person how many pounds of
grain and hay a single horse will eat in a
day is no match for physically seeing it,
and many people were amazed by the
sight. Lastly we had one horse available
to be groomed. We had a stable hand
and a driver assigned to our horse Ripley to show people how to groom a horse
safely as well as the proper protocol for
petting a strange horse. Many people
immediately put their hands up under
the horse’s mouth and then they squeal,
“please don’t bite me!” to the horse. Showing people how to approach a horse was
one of the most beneficial demonstrations
that we had, (in my opinion) as so many
people unintentionally put themselves at

The farrier demo was a favorite with everyone

risk when they draw near to a horse. Frequently we have had people stand directly
in front of the horse, put their hands under
the horse’s mouth, try to touch/pick up the
feet, and worse. We made the instruction
fun, but always, Safety first!
Also present were four or five animal rights activists silently protesting but
with extremely offensive signage for the
first hour and a half of the 4 hour event.
In light of our well-nourished, content
horses, the protestors were unable to
convince anyone that the animals were
poorly treated and/or overworked. Dave
was able to speak to the protestors and
answer questions that they had about
the care and working hours. Eventually
the protestors admitted that their problem

People of all ages got up close and personal with the carriage horses

wasn’t with our company, but with the proverbial “other companies” that don’t take
good care of their animals. This seems to
be a common theme, that there is some
hypothetical “other company” that treats
their animals like garbage and throws
them away after using them up.
Overall, we had positive feedback from
our staff members, veterinarian, farrier,
and the general public. We were able to
raise over $300 for the Shop with a Cop
event as well as educate our friends,
neighbors, and animal rights activists in Indianapolis as to how the horses are cared
for not only during their career, but also in
their retirement. Hopefully we will be able
to make this an annual event that will grow
in popularity as the years progress.

Horse braiding was another
popular demonstration
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Remuda
Bolt Together Shoe Remuda
Nail On Shoe
“Most Versatile
Street Shoe
Ever Made!”
•Normal Steel Shoe You Shape and Nail On
•Bolt-On Shock-Absorbing Polyurethane “Tire”

15742
Boulevard
CONA
Board ofColorado
Directors, seated from left:
Linda Kramer, Barb •
Miller, Michelle Howes, Kelly McDaniel, Beth Podhajecki. Standing
from left: Joe Fite, Peggy Best, Elizabeth Gladney, Deena Kirby,
Nevin Dourte, Basil Oickle, Tommy Doyle.

•Features
a Steel
Horse Shoe
Encapsulated
4in Polyurethane

Carriage

•Specifically-Made
Airway Reactivity
in Rural vs Urban Horses
Medicine was
presented on “Airway
for Commercial Driving
Horses
Reactivity, Inflammation, Iron, and
Iron-Association
•Fast and Easy
Shoeing Proteins in Urban vs.

As cities continue to grow, so does
pollution. It is only natural to think
that horses might be affected by this
pollution, since studies have found
that exposure to air pollution particulate matter contributes to respiratory
problems in humans.
During the
General Medicine Session at the
AAEP Convention 2007, a joint study
between
researchers
at
the
Environmental Protection Agency and
Tufts University School of Veterinary

Rural Horses.” Multiple studies have
shown that certain metals found in air
pollution, including iron, might be
responsible for airway injury and
inflammation in humans. Due to the
seriousness of small airway inflammatory disease (SAID) in horses, this
study tried to identify whether airway
reactivity was greater in urban vs.

 (303) 252-0546

Brighton, Colorado 80602

www.remudatire.com

The Luminary Shoppe
A Division of Patrick Enterprises, Inc.

Carriage lamps
Designed especially
For the livery service
Available in
12 volt, oil or candle
Black or White
Repairs
Restoration
Custom lamps
Restored lamps
For sale
Rick & Pat Bischoff
11 Gray Lane . Joliet, MT 59041
406-962-3677 . E-mail:lampltr@montana.com

www.luminaryshoppe.com

By Sara

Victor and Dorothy - Owners
7209 E. 300N, Montgomery, IN 47558

812-486-3789
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Spotlight On:
The Hitching Company, Minneapolis, Minnesota
Editors Note: Thanks to Mike and Barb
Miller for submitting their own article; they
are wonderful and knowledgeable people
who care very much about their horses
and run a top shelf carriage operation.
They have supported CONA for many
years and continue to serve as thought
leaders, contributors and mentors in so
many ways. If any CONA member would
like to have your own Carriage Company
featured in the CONA newsletter, please
let Dave Thurston or myself know. We
would be happy to write the newsletter
article or use your submission, as here.
Submitted by Mike and Barb Miller
We started our carriage company
back in 1988 with a new Anderson Visà-vis carriage and a team of white Morgan cross mares. We had been doing
parades for a local food company for
years and wanted to diversify and not
be dependent on one source of income.
Our initial plan was to do special events,
mainly weddings! Doing the parades and
a few weddings worked OK for the most
part. It was just the two of us and low
overhead, reasonable insurance, cheap
gas for the truck, inexpensive feed. Everything was inexpensive in 1988 except
interest rates!

A carriage company in Minneapolis
was put up for sale and we initially passed
on it, but the buyer pulled a fast one on the
seller and on a second look we purchased
her assets and a little money to boot.
Working a street carriage operation was a
totally different animal and back in 1990
it was the wild west or a colder version of
that in Minneapolis. Back in 1990, Minneapolis had three carriage companies in
town and a dozen in
the twin cities area.
One of the three
companies
went
out of business as
we were getting going and it was down
to just two companies. Our operation
had two carriages
after the expansion and overnight
we doubled in asset
size. With expansion
comes a new set of
concerns, help and
storage! We both
had full time jobs
and were part-time
carriage operators,

newly married in 1989 lots of things going
on at the same time.
In about 1995 we purchased property to store our carriages and park our
truck. By this time, we had six carriages
and I had quit my full-time job to focus on
our company. Long hours and hard work
would be the biggest understatement
ever. Employees, horses, equipment,

The Hitching Company’s well
was sheer perfection at this

Mike Miller attends to both horse and bridegroom during a Baraat

regulations, logistics and add 20 more
things to the list and its crazy to think we
are still doing this. If something could go
wrong it has, and just when you think you
have a handle on the operation things
change, people quit, horses retire, and
the list just goes on and on.
Our company operates in downtown
Minneapolis and along the Mississippi
River. Our number one route is along the
Mississippi traversing three bridges over
the river, Merriam Street Bridge, Hennepin Avenue bridge and the spectacular
2,400 feet long James J. Hill Stone Arch
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Bridge. Over the years we have stopped
in the middle of the Stone Arch bridge for
many marriage proposals.
Around 1998 a large bank from San
Francisco, California merged with a local
bank headquartered in Minneapolis. Turns
out that they were using horses as part of
their marketing campaign and I sent a letter to the head of the program and after a

Minnesotans Mike and Barb Miller brave all temperatures to provide
for the needs of their carriage clients

l-turned out wedding carriage
spectacular wedding venue

few months I received a response, thank
you for your interest in our program, we
do not need your services at this time but
will keep your information on file! About
4 months later I received a call from the
company and was told they would be in
Minneapolis the following week to do an
interview. Sure enough, a guy showed up
at my stable in Minneapolis to see what I
could do and if I would be the right fit for
the company. Twenty years later I’m still
driving a hitch of horses for the company.
I’ve been fortunate to participate in events
from Montana to New Jersey, Minnesota

to Florida and parts
in-between.
Our carriage company stands at 21
horses, 7 vis-à-vis, 1
hay wagon, two trolleys and 1 unit for
doing funerals. Barb
does the administrative end and I work
operations. We have
really kept the operation lean over the
years and have been
active in all parts of
the operation. I shoe
all the horses, grow
hay on our farm, and
do a great deal of
the driving when time permits. Barb has
the hard job of customer contact, marketing, event and downtown scheduling of
employees and equipment, payroll and
vender relations.
2018 will see us expend our largest
investment ever in The Hitching Company’s history; we are improving our
Minneapolis operations with a complete
renovation of our carriage house. Along
with that comes a change in our routes
and our pickup location. When the work
is complete our customers will be starting
each ride at our carriage house in Min-

neapolis. This will give us the opportunity
to start our first ride earlier and give our
horses a break when waiting for rides.
As the biggest game changer in the
past 30 years, the internet has transformed our operation like nothing else.
Ninety percent of our rides are sold online, so we can target our rides and fit our
schedule to maximize our assets. Online
sales have made such a difference for
our bottom line.
Barb and I have not made it through
the last thirty years by ourselves, we
have been surrounded with great people:
our suppliers, employees, friends, family
and understanding creditors. From the
beginning we have been a member of
CONA, as active member involved with
all aspect of the organization. I think
back gratefully on all the CONA members
and the influences that have shaped our
company and our lives. We would not
be who we are with out thanking all our
CONA family both past and present. We
have had good luck, great employees,
fantastic customers that keep returning,
good horses, a terrific city to work in with
the best parks in the world to give tours
in. Mix in hard work, more luck, some
big breaks, and never saying never and
hopefully we will finish off our working
years not really working but doing something we enjoy, making people happy.
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Disaster Planning for
Your Horses and Stable: Are you Prepared?
By Judith Kinney Paisley
This past year has seen more than its
fair share of natural and man-made disasters: hurricanes with unprecedented damage, the deadliest firestorms and wildfires
on record in the west and northwest, tornados, and floods. Caught up in the vortex
of these catastrophic events were many
horse farms and stables; in fact, some of
our own CONA member horse operations
were in the path of disaster either directly
or much too close for comfort.
Which begs the question: is your horse
and carriage operation ready for such perils? In many cases, the danger may close
in on you with virtually no notice. However, advance preparedness for disaster
is invaluable and can make all the difference, and can reduce fear and panic for
both humans and the animals we care for.
Horses are especially at risk for emotional
upset, with their natural instincts for flight;
and, with their large physical size, they
can easily but unintentionally harm their
human handlers in a stressful situation.
Every horse stable should have a written
disaster plan to optimize best practices for
safety, whether it be evacuation to another
pasture or facility, or for hunkering down/
sheltering in place in the midst of such terrible occurrences like power outages, high
winds, etc. Sometimes the only option is
turning out the horses into adjoining open

space, such as during the recent San Luis
Rey Downs training center, during which
8 barns burned and 35 horses perished.
CONA members Ted and Nancy Draper of
Santa Rosa, California narrowly avoided
this scenario when the recent California
firestorms came perilously close to their
ranch. Luckily, their facility and 30 horses
were spared, but Ted was prepared to turn
the horses out into neighboring, vegetation-less land where the fire would likely
not have a source of fuel to burn.
CONA member Terence Reed of Vintage Carriages, located in Houston, Texas, likewise has first-hand experience with
the disastrous storm named Hurricane
Harvey. Terence will tell you that the hurricane was not supposed to hit Houston,
but rather San Antonio, but at the last
minute things changed and he found his
stable flooding dangerously with water,
the tops being blown off his beautiful carriages and his barn sustaining damage in
the unimaginably high winds. Vintage Carriage had to evacuate their eleven horses
to higher ground and with that evacuation,
making sure they had their feed, hay, and
water needs provided.
For many disasters, evacuating early
may result in the best outcome. In the
case of a hurricane, leaving early can
be key, that is, evacuate before the traffic jams and the gale force winds start

Both humans and horses must overcome the devastation of hurricane damage

up. So, do your horses load readily into
a trailer-think about how you would overcome such mundane obstacles when
minutes, even seconds, are critical. Contemplate now whether evacuation would
be a key part of your disaster planning,
develop relationships with potential sites
for temporary care for your herd. Your
truck should be full of fuel, and if you
need extra help with trailering, cultivate a
network of aid with friends and neighbors
to help with the actual evacuation. Have
an alternate evacuation site in case your
first choice is full or also unable to be a
safe place due to the disaster. In the aftermath of Hurricane Andrew in Florida,
hundreds of horses were found either
loose or left behind in stables, killed in
collapsed barns, electrocuted, suffered
from dehydration and kidney failure, hit
by vehicles on roadways, or tangled in
wire fencing. Don’t let this happen to you!
You should keep your horses’ records
where you can readily retrieve them,
placing the documents in watertight bags
or containers. Technically, if transporting
horses out of state, you need their Coggins on board in your rig. If you are evacuating to a facility where other evacuated
horses were taken, bring along proof of
ownership, even if it is simply a picture of
you and your horse together (taken well
ahead of time, hopefully). You might need
such proof when you are ready to collect
your horses. Usually Coggins documents
have the horse’s picture or a drawing of
markings, which would be helpful. Many
advocate braiding a luggage tag into the
horse’s mane with your name/address
notated, or white ribbons with your name/
address with permanent marker braided
into the mane. Others recommend using
a breakaway halter for each horse with
name/farm information in a zip lock bag
duct taped to the halter. Do not leave or
place a copy of your Coggins paperwork
on your horse’s halter or mane, it could
possibly aid in foul play with your horse
being commandeered by thieves. We
carriage owners also must think of our
vehicles and equipment, and whether
any of that should and could be moved to
a safer place as well.
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Murphy’s
Horse Laws

Do you have spare halters and lead such as automatic waterers and electric
ropes in an area away from the barn? fences. When you return to your stable,
If there was a fire event, these would make sure you don’t encounter downed
be extremely helpful and save precious power lines; inspect the premises and
minutes. Do you have bandanas or some fences for safety breaches and hazards.
The cleanup and recovery from such
other way of covering the horses’ eyes/
face in case of fire to aid the handlers to disasters pose challenges for an even
lead the horses out of a burning barn? On longer period of time. CONA members in
the other hand, there are data showing neighboring states have reached out and
that horses tend to panic and run back will continue to reach out to colleagues
into burning barns out of fear and con- undergoing the stress of picking up the
fusion, and sometimes blindfolding them pieces from a disaster. Terence Reed in
makes matters worse. Preventing a fire Houston is especially grateful to Royal
from starting is the absolute best way to Carriages in Louisiana for their offer of
avoid a fire-related tragedy. The Univer- support, as he is rebuilding and recoversity of Minnesota has a disaster planning ing from Hurricane Harvey. Small busidocument that extensively covers fire ness loans and other government servicprevention in barns, definitely worth a es may be available, as well as insurance;
read: https://www.extension.umn.edu/ savvy disaster planning includes keeping
agriculture/horse/care/barn-disaster- good business records of costs, inventory, photographs both before and after
planning/
If you decide to ride out the disas- the disaster event, for reimbursement
ter at home and in the barn, there are and claims.
We hope that this will get you thinkrecommended items to keep on hand:
food, water and hay for at least 72 ing about your vulnerabilities for potential
hours (many recommend 7 days’ worth, disaster threats. Many agencies, univerat least 12 gallons of water per horse sities and extension offices have posted
per day per the American Association of valuable information on the internet,
Equine Practitioners); tarps and water greatly expanding on the above infortight containers are a must. Have extra mation with checklists and helpful ideas.
halters, lead ropes, emergency first aid Please consider working with these rekits with medical supplies (tape, ban- sources, along with local community redages, antiseptics, scissors, tranquiliz- sources and other horse owners in your
ers, bute or Banamine, flashlight, batter- area to maximize your ability to keep you
ies). Make sure your emergency tools and your horses safe should disaster
are handy: generator, hammer, nails, strike in your area.
screws, fence repair
supplies, chain saw,
duct tape, fire extinguisher, and wire cutters. If the unthinkable
happens and you must
leave your horses, be
thoughtful about where
you have to leave
them, if in pasture –
make sure there are
no power lines nearby.
Leave food and hay for
at least 72 hours. Assume that the power
can go out and disable
normal conveniences Having a plan for a fire emergency can make all the difference

There is no such thing as a
sterile barn cat.
No one ever notices how you ride
until you fall off.
The least useful horse in your barn
will eat the most, require shoes
every four weeks and need the vet
at least once a month.
A horse’s misbehavior will be in
direct proportion to the number of
people who are watching.
Your favorite tack always
gets chewed on, and your new
blanket gets torn.
Tack you hate will never wear
out and blankets you hate
cannot be destroyed.
Horses you hate cannot be sold
and will outlive you.
Clipper blades will become dull
when your horse is half clipped.
If you approach within fifty feet
of your barn in clean clothes,
you will get dirty.
The number of horses you own
will increase to the number of
stalls in your barn.
Your barn will fall down
without baling twine.
Hoof picks always run
away from home.
If you fall off, you will land on
the site of your most recent injury.
- Author unknown
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Convention continued from page 1

Enjoy a carriage ride through the historic downtown

ing a magnificent view of Charleston Harbor. The carriage tour will end back at the
hotel. In the afternoon we will travel to
Mullet Hall Equestrian Center where we
will be treated to a hands-on driving experience. You will be able to drive single
hitches of horses or mules and you can
try your hand at driving multiple hitches
(three and four in hand). Members still
talk about the last time we held the convention in Charleston when a similar
event was offered.
Friday, as usual, is packed with information to help you manage and grow
your business. You will have the opportunity to learn from speakers including representatives from:
SPEAK – a crisis management group
that will help us learn to deal with the media anytime but especially in the event
of an unfortunate incident involving your
carriages.
Mindy Patterson of The Cavalry
Group - The Cavalry Group was established to defend and advance the Constitutional rights of law abiding animal
owners and animal related businesses
all across America. They are a member
based company made of up animal owners, animal-related businesses, and corporate concerns. We have joined together
to fight the radical animal rights agenda
legally and legislatively nation-wide.
The McNair Group – David McNair is
nationally known and frequently request-

ed coach for a diverse list of industries.
He will help us define and think about our
businesses in unique, creative and unexpected ways to help you develop your
operation into what you want it to be.
On Saturday we will hold our usual
membership meeting and elections, followed by the ever popular “what’s working” roundtable discussion in which all
carriage companies pool their collective
knowledge, focusing on marketing and
other unique challenges and opportuni-

ties facing our carriage businesses. Our
banquet will be held on Saturday night
and is always a great networking opportunity to get to know other carriage
operators, catch up with old acquaintances and maybe even share a few
horse stories.
Just a few additional notes. Breakfast
will be provided each day for those who
are registered. Lunch will be provided on
Thursday and Friday. Parking at the hotel is $20 per night. If you will be bringing guests who will be participating in
only specific parts of the convention (e.g.,
excursions/sight-seeing, banquet) rather
than the convention in its entirety, there
will be pricing for the individual activities.
Contact Dave Thurston or Linda Kramer
for that price list. Anyone choosing the individual pricing must accompany a CONA
member who has a paid full registration.
The prices will be included in the email to
follow. Look for the emails that will include
links to register and pay through PayPal
(add 3% transaction fee) if you desire.
Most importantly, remember that the hotel
deadline for reservations is January 31.If
you do not receive the emails, contact
Dave at dave@indianacarriage.com.
We look forward to seeing you in
Charleston. It will be a great time of fun
and learning.

Stroll along the harbor promenade in front of the famous antebellum mansions

Courier

Smooth Walker Rubber Horseshoes have been in use by
Carriage Companies and Mounted Police for over 20 years.

Carriage
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Troyer Carriage Co., Inc.
VIS-A-VIS, SURREYS, WAGONETTES, BUCKBOARDS,
VICTORIA PHAETON, DRAFT
SHOW CARTS, MEADOWBROOK PLEASURE-SHOW
CARTS, HOTEL COACH-3-5
SEATS-ALSO HANDICAPPED
ACCESSABLE, PARTS,
RESTORATIONS-DELIVERY INTRODUCING AN AFFORDABLE SOLUTION TO YOUR CINDERELLA CARRIAGE NEEDS- NO NEED TO BUY AN ADDITIONAL EXCLUAVAILABLE.
WE MANUFACTURE
FOUR DIFFERENT MODELS
OF VIS-A-VIS
CALL OR WRITE FOR FREE
BROCHURE AND PRICE INFO

SIVE "CINDERELLA CARRIAGE". OUR CINDERELLA TOP WITH
ROPE LIGHTS FITS MOST OF OUR VIS-A-VIS MODELS, AND THE
VICTORIA PHAETON.

280 N Village Drive • Shipshewana, IN 46565
Phone: 260-768-7135 • Fax: 260-768-7137 • Toll Free: 800-768-7135

Manufacturers of Quality USA Built Carriages
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Benefits of CONA Membership
CONA is the principal organization in North America representing both large and
small operators in the professional carriage industry.
By joining CONA, you become a part of this powerful unified voice
and receive many ongoing benefits:
♦ CONA is recognized as the primary voice of the professional carriage
industry by the AWC (Animal Welfare Council and the AHC (American
Horse Council), through CONA you can impact equine legislation.
♦ CONA has a proven track record of preventing closure or unreasonable
restrictions of carriage operations in Washington DC, Philadelphia, Little
Rock and San Francisco.
♦ CONA provides valuable networking -- Bridles to diaper bags, marketing,
business concepts, ideas for resolving difficult issues, leads on personnel,
horses, equipment and insurance.
♦ www.cona.org -- The official website provides an easy to use National carriage directory, web links, website hosting and webpage design.
♦ Expert resources to assist you in dealing with government agencies and
special interest groups - AWC, safety, operations and training.
♦ Carriage Operators Guidelines -- Nationally recognized by professional carriage operators, States and Municipalities.
♦ Drivers Training Manual -- a step-by-step manual to help you run a more
profitable business.
♦ Annual Convention -- Packed with information, tours and ideas to make
tour business grow and prosper.
♦ Newsletter -- Late breaking carriage news and advertisement.
CONA is a non profit organization which is dedicated to the
well-being of the horse drawn carriage industry.
Please support and defend the carriage industry and
your own carriage company by joining us.
Send the enclosed application or join by accessing www.cona.org
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CARRIAGE OPERATORS OF NORTH AMERICA
RENEWAL/ MEMBERSHIP APPLICATION
Last Name_______________________________ First Name________________________________
Company Name___________________________________ Phone__(______)__________________
Street Address_____________________________________________________________________
City____________________________________ State_________________ Zip________________
Mailing Address (if different from Street Address)__________________________________________
E-Mail Address_______________________________ Web Site______________________________
Referred By__________________________________ Service Area__________________________
Amount Enclosed_____________________________ Is this a Renewal _________Yes _______No
Signature_________________________________________________Date____________________
New Membership is $125 Renewal Membership is $100 (US funds only please)
Non-Voting Affiliate (of a current CONA member) $25
Make Check Payable to CONA & remit to CONA Membership • 1648 N Hancock St. • Philadelphia, PA 19122
Be sure to note if you do NOT want e-mail or web site information included in the Membership Directory and the CONA web site.

MEMBERSHIP REMINDER

If you have not done so, send in your 2018
renewal, or go to www.cona.org to renew.
2018 renewal is due by 1/31/17.

RATES

$125 New CONA members
$100 Renewing members
$ 25 Non-voting Affiliate (of a current CONA member)

Cinderella
Carriage

Lightweight Justin Vis a NEW
Vis with interchangeable tops

JUSTIN

CARRIAGE
WORKS
View our entire selection
of carriages at
www.buggy.com

517-852-9743

horsebuggy@hughes.net
justincarriage@gmail.com

CONA Newsletter
2903 S. 600 E.
Greenfield, IN 46140

2018 CONA Convention
February 21 – 24, 2018
Charleston, South Carolina

REGISTER NOW!!

The 30th Annual CONA Convention will be held in
Charleston, South Carolina — February 21 to 24, 2018!

